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Message from Your President

Having just spent the weekend in San Antonio at the Director’s
Orientation, | am so excited for the upcoming NAWIC year! We
have an amazing Board of Directors who are ready and willing to
do whatever it takes to further our great association. These
women were literally sprinting through the 106° streets to find
clues that lead them to presentations from seasoned leaders on
how to become an amazing leader for their Regions all in the
name of preparing themselves for the year ahead. “Who won”
you ask? We ALL did because even though we were separated
into smaller teams, no woman was left behind in receiving the
wise advise, suggestions, and guidance of the of the Executive
Committee and the more experienced Directors, and when we
left for home, we knew that with the support we have nation-
wide there isn’t any way to stop us! As I’'m sure you all are very
aware, with our very own Yasmine Branden at the helm - we are
in for the ride of our lives! Better watch out because the excite-
ment is contagious, spreading quickly and you are very suscepti-
ble to becoming “infected”.

~ Sarah Webb
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Upcoming Meeting Schedule

July Meeting (7/9/13)

Chris Hall's Home:
1041 Sunrise Ln.
Fircrest, WA 98466

Program: Our Annual BBQ with a Toastmasters Speaker

Come and join us for our summer BBQ and a speaker from Toastmaster International will
speak on communication barriers and about their program and how it can benefit us in
our careers and in our NAWIC pursuits.

August Meeting (8/13/13)

Fife City Bar & Grill
3025 Pacific Hwy E

Fife, WA 98424 :r=: 1Y d aTal =
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Program: SR 167 Extension, JoAnn Schueler

Speaker Bio:

JoAnn Schueler, a licensed Professional Engineer, has 20 years of experience working in transportation agencies. Most of that
time has been spent at the Washington State Department of Transportation, where JoAnn has worked in the agency’s Bridge
Office and in its Olympic Region. Currently JoAnn manages project development activities for a seven-county area. In this
role, she manages teams that “scope” projects (a process that defines the end goal and work elements in a project), design
projects, create PS&E (plans, special provisions, estimates) packages, advertise projects to contractors, and award the pro-
jects for construction. For the SR 167 Completion project, JoAnn worked closely with the design team and consultants to com-
plete a legislatively-mandated toll study that assessed the feasibility of using tolls to fund construction of the facility.

September Meeting (9/10/13)

Fife City Bar & Grill
3025 Pacific Hwy E
Fife, WA 98424

Program: Alaskan Way Viaduct and Seawall Replacement Program

Speaker Bio:

Susan Everett is a Program Design Manager for the Alaskan Way Viaduct Replacement Program. Susan is responsible for manag-
ing and leading the design development of the central waterfront viaduct replacement project. Susan manages the review of all
design related submittals from design-build contracts. She also resolves issues between the design-build project and adjacent con-
necting projects, and develops risk management and contingency plans for the project. She has experience in project manage-
ment, transportation and hydraulic design, permit management, consensus building, scheduling and estimating.

Susan has worked with the Washington State Department of Transportation (WSDOT) for over 25 years. Prior to working on the
Alaskan Way Viaduct Replacement Program, Susan served as WSDOT Urban Corridors Project Development Engineer and En-
gineering Manager for 10 years where she led three project offices and was responsible for the design of over $1 billion of high-
way construction. During her work with WSDOT, Susan worked as project engineer on major projects such as the I-5 HOV lanes
from downtown Seattle to Federal Way, the I-5/SR 18/SR 161 Interchange Improvement, the SR 515 Arterial Widening, the SR
161 Arterial Widening and the I-5 ramp metering in the Seattle area. In1996 Susan received the Governor’s Distinguished/
Sustaining Management Leadership Award and the co-author on several papers.



In the News & Announcements

The Future of Leadership for Construction Industry Women

by Liz Evans, AGC Northern District Manager

Certainly no one can argue that construction is a male dominated industry. Women do not tend to grow up with big dreams of
leading teams to construct skyscrapers, hospitals, bridges and power plants. According to John Schaufelberger, Chairman of the
Construction Management Department at the University of Washington, many of the women majoring in construction manage-
ment degrees enter the field because they either have some connection with construction through a family member or original-
ly intended to major in architecture, but eventually gravitated to project management. Whatever the reason, women are in-
creasingly getting technical degrees in fields that will lead them into the industry. Schaufelberger praises the accomplishments
of his female students. “The majority of women in the program at UW are at the top of their class,” he says. John also points
out that women do well in the field because they are very good at attention to detail and interpersonal skills, which are critical
skills to being a successful project manager.

As more women build their careers in the construction industry, some will undoubtedly be looking for top executive leadership
opportunities. The pathway to leadership positions for women will be important to retaining top talent and creating an inclu-
sive and diverse leadership group. However, the industry has a noticeable leadership gap when it comes to women in top exec-
utive roles. One company taking notice of the gap is Turner Construction Company. Karen Sweeney, Vice-President for Diversity
and Inclusion at Turner, is leading the charge to help women learn critical strategies and skill sets necessary to move into key
executive positions.

Sweeney recommended Turner invest in hiring Susan Colantuono, a high profile consultant who supports corporate initiatives
to advance women, to facilitate a program on leadership development. Colantuono has an impressive list of corporate clients

including, Pepsico, Pfizer, Kimberly-Clark and Prudential. Turner’s pilot project was launched last year, and included 21 women
selected from the company’s Washington, Oregon and Vancouver B.C. offices. Attendees committed to a nine month program,
and met three times in Seattle for in-person meetings, while the remainder of the program was delivered via webinar.

According to Colantuono, in order to advance to the executive levels of leadership, women must continue to develop their busi-
ness acumen skills. Working with the Turner group, Colantuono stressed the importance of learning the “business of your busi-
ness” and the four outcome categories that gauge company success: cash, growth, return and customer. Participants learned
that delivering sustained outcomes involves a keen understanding of developing and implementing organizational strategy, and
understanding the business story behind the financial numbers to drive decision making.

Click to read the entire article.

It's all in the Leadership

Gallup has recently completed their State of the American Workplace—Employee Engagement Insights for US Business Lead-
ers, and the results are not positive. It reveals that 72% of Washington state workers aren’t happy in their jobs, and this is typi-
cal across the country. The poll suggests that worker engagement plays a crucial role in a companies success, and our econo-
my nation-wide. Gallup defines the causes of worker disengagement and offer suggestions on how managers can improve
engagement.

If you're a manager who wants to help ensure her companies future success, this is a MUST read!



